
Minutes of the Vestry Meeting and Fourth Annual Parochial Church Meeting of Emmanuel, 

Loughborough 

Tuesday 17th April 2018 – 7.30pm 

 

Present: 

Michael Broadley (Chairman) and 56 parishioners. 

Apologies for absence were received from 8 parishioners. 

Vestry Meeting 

Nominations had been received for two churchwarden posts from Lisa Collins (Proposed Alan 

Guilder, seconded Tricia Hole) and Liz (Elizabeth) Featonby (Proposed Tricia Hole, seconded Lisa 

Collins). There being no further nominations Claire Rowles proposed, seconded by Mary Cajkler that 

Lisa and Liz be elected. All in Favour. 

Michael Broadley offered huge thanks to Tricia Hole who is stepping down after her term has come 

to an end. We are immensely grateful for all her support and wisdom as well as attention to detail – 

a really positive and upbeat presence. He also thanked Simon, Tricia’s husband, for his support. 

Tricia was presented with flowers. 

Annual General Meeting 

1. The Minutes of the 2017 APCM 

The minutes of the 3rd APCM on 5th April 2017 were accepted as a true record without amendment. 

Proposed Jon Walker, seconded Shaun Collins. All in favour. 

2. Election of Parochial Church Council Members 

Prior to the meeting 2 nominations had been received for 9 vacancies. These were Paul Oxbrough 

and Richard Faulconbridge. Jenny Carter proposed and Claire Rowles seconded that both should be 

elected. All in favour. 

3. Appointment of Lay Readers who wish to serve on the PCC 

It was noted that Haydn (Bob) Smith, Codra Spencer and Stephen Barney as lay readers are all 

eligible to serve on the PCC. 

4. Welcome Team Leaders 

The Welcome Team leaders are 

9am service – Gloria Holland, Sandra Middleditch, Marianne Revell and Denise Guilder. 

10.45 service – Shaun Collins, Diana Millward, Janine Fair, Beryl & Peter Sheldon and Alan Guilder. 

6.30 service – Pamela Bird, Viv Law, the Youth team and Fiona Barber. 



John Burnard proposed and Tricia Hole seconded that the current list of welcome team leaders and 

welcomers be accepted. All in favour. 

5. Assistant Wardens 

The assistant wardens are Tim Farrar, Andrew Leishman, Gill Bayley, Tim Birkinshaw, John Burnard, 

Patrick and Helen Crowhurst, David and Anne Greenwood, Simon Hole, Tim Hulse, Simon Lane, 

Felicity (Flick) Thompson, Chris Sheldon, Joan Williams and Chris Moody. Richard Faulconbridge 

proposed and Alan Guilder seconded that the current list of assistant wardens be accepted. All in 

favour. 

6. Audited accounts for the PCC 

a. Accounts for 2017 

Karen Leishman as Treasurer gave the following report 

The statement of financial position on page 8 of the accounts (attached to the agenda) show a total 

net increase in funds during 2017 of £44,653 compared to £21,810 last year. 

However, £37,568 of the current year increase relates to the revaluation of the 2 properties owned 

by the church, which are the church hall and the curate’s house. 

The total surplus for the year excluding revaluations is therefore £7,085, compared to £2,106 last 

year. 

Of the current year surplus £2,400 relates to restricted funds, which is mainly Project 5000 & the 

youth football team. The surplus on general funds for 2017 is therefore £4,685, compared to £3,954 

last year. 

The general funds surplus is made up of just over £304,000 of income less just over £299,000 

expenditure. 

Income has increased by just under £24,000 compared to last year, while expenditure has increased 

by just under £17,000. This increase in expenditure was expected, as we had made quite substantial 

savings in various areas during 2016 which we knew we would not be able to continue again. 

You can see from the top of the Statement of Financial Position that donations increased by just 

under £10,000 compared to last year, while income from charitable activities increased by just under 

£12,000. Notes 2 and 3 to the accounts show what is included in each of these income categories for 

those of you who are interested in the breakdown. 

We are grateful to God for your generous giving and also for the income we receive from other 

sources. The booklets you will either have with you or have downloaded from the website show the 

range of activities that our spending has supported throughout the year. In addition to these, we 

have continued to give 10% of total donations income to various charities as recommended by the 

tithe committee – you can see a breakdown of these in note 7a to the accounts. 

 



At the year end, our balance sheet, on page 9 of the accounts, shows that we had total funds of 

£669,642. However you can see that £584,455 of this is tied up in fixed assets – mainly our 2 

properties but also other larger pieces of equipment. This then leaves £85,187 of more freely 

available funds. 

£14,438 of this relates to restricted funds, so can only be used for specified purposes. This therefore 

leaves £70,749 in unrestricted and designated funds compared to £80,274 last year, a decrease of 

around £10,000. 

This decrease, even despite the surplus recorded during the year is partly due to us purchasing 

various new pieces of equipment during the year including new industrial-sized cookers for the 

centre and church hall and a new projector for the main church. 

If you would like more detail on the church finances, I would direct your attention to the financial 

review section on page 5 of the annual accounts and if you have any questions I’d be more than 

happy to discuss those with you individually afterwards. 

Looking a little ahead, our designation as a Resource Church is likely to present additional challenges 

to the church in many aspects including financially. We will need to carefully balance the timing of 

additional costs likely to be required, against the resources we have available at any one point in 

time. 

Lastly, I would like to take this opportunity to thank everyone who assists me in keeping on top of 

the church finances: 

 Alison Hall who processes payments and does the bookkeeping; 

 Norman Revell who deals with all the gift aid administration; 

 Tim & Kathy Farrar who process the payroll for us; 

All those who help with counting and banking our cash receipts  as well as Cathy and Norma in the 

office. 

The accounts have been independently examined and signed off by Robert Whowell & Partner 

chartered accountants in Quorn and so I would like to propose that we accept the accounts and also 

that we reappoint Whowells to undertake next year’s independent examination. 

 

As there were no questions John Burnard proposed and Shaun Collins seconded that the annual 

accounts should be formally accepted. All in favour. 

b. Appointment of Independent Examiners 

It was proposed that Robert Whowell and Partners be re-appointed for 2018. Proposed John 

Burnard, seconded Martyn Riddlestone. All in favour. 



Michael thanked Karen for her efficient work as treasurer, a role that took up a significant amount of 

time. He also thanked Alison Hall for acting as book-keeper and Norman Revell for his hard work on 

stewardship. 

7. Rector’s Report. 

Michael commented that his report should really be one big thank you. The reports that we will 

consider during the evening painted a very broad picture of all the activities that happen on a week 

by week basis at Emmanuel. There is an immense amount of hard work that goes into maintaining 

our mission and our ministry. There are many people to be thanked and he was particularly 

encouraged by the seniors ministry – We were sorry to lose Veronica York as she moved to Cheshire. 

Veronica had done an immense amount of hard work in all areas of the life of the church over many 

years but more recently in the seniors ministry. She has however left it in good heart and he was 

really grateful to Joan Williams for taking over the responsibility of leading our seniors’ ministry. Our 

young peoples’ ministry is going very well under Christine’s leadership following her welcome return 

from maternity leave. During Christine’s leave Jason Rowles continued to develop this ministry, 

doing an excellent job. 

Michael was grateful to Debs for all her contribution over the past few months as our New Wine 

intern, especially in Youth Ministry, bringing new energy and perspective. Ruth has ably led our 

students with momentum, direction and strength. The second study space will be coming up shortly 

and it is joyful to see students contributing to life at Emmanuel, for example helping with the hot 

chocolate during Loughborough Fair, along with other members of the church. 

We have had 3 Alpha courses during the year, one large course, another aimed at students and a 

house course has recently started.  

Our stewards turn up week by week to provide a really warm welcome, making Emmanuel an 

exciting vibrant place to be. Our welcome is valued by so many people, especially for weddings and 

funerals. The music examiners have commented they love coming back to Emmanuel. 

John Burnard and his BAT team, along with those who carry out general maintenance on a week by 

week basis have kept the building going, often supported by guys from the Carpenters Arms. 

Michael commented that he probably saw more of John than Jean does, and that a significant 

amount of money had been saved by the team. 

Michael thanked Jason Rowles and all those who contribute to leading our music ministry and 

commented that it was great to see so many students involved. 

Michael was grateful to all who preach and lead on a regular basis, our community leaders and those 

who support the community leaders, engaged in discipleship. The pastoral team is a growing and 

developing area of ministry with lot going on behind the scenes.  

The office team, Cathy, Norma and Katie along with all the volunteers put in a lot of hard work, extra 

hours and commitment, doing a fantastic job. Our social media presence has grown in a really good 

way. 



He also thanked the wardens, assistant wardens, PCC members and the staff team along with Ben 

Helen and Beth who are now firmly embedded in Emmanuel. 

Michael also thanked Catriona and the rest of the family for their unstinting support. He added that 

he was sorry if he had missed anyone, but they were to consider themselves thanked. 

He ended his report by saying that we should always be asking ourselves ‘Where is Christ in this? Are 

we pointing people to Christ? Are we growing in Christ and is our discipleship deepening?’ 

8. Other reports – see booklet 

Michael referred everyone to the report booklet, expressing his thanks to Katie for compiling the 

booklets. 

9. Any Other Business 

There was no other business so the first part of the meeting finished for refreshments. 

 

 

 

 

 

Part 2 

11. Review of the year 

A video of events over the last year prepared by Katie Fletcher and Ben Gardner was shown. 

Reading – 2 Corinthians 4 7-18. 

Looking Forward – Michael Broadley 

There will be two key agendas that we will be focusing on over the next 12 months and beyond. 

They are the resourcing church vision, in partnership with the Good Shepherd and the buildings. 

The buildings relate specifically to the Church Hall and the foyer here to make us more welcoming, 

open and relaxed. When I first arrived we looked at some grand ambitious plans for our church 

centre, which unfortunately came to naught. However we do still have the issue of the church hall. 

At our last APCM I said we would form a team to look at our buildings. Chris Sheldon undertook a 

review and has made some recommendations to the PCC. He and his team are now looking at 

various possibilities for plans and finances. As Chris is the CEO of Kingdom Bank, he is well positioned 

to look at these things. Much more will emerge over the coming year. 

The second thing is Resourcing Church and this is significant. I am very grateful to those who were 

able to come last Tuesday and Saturday to hear of our plans and begin a conversation.  And because 



it is so important I am going to essentially repeat what I said at those two conversations, to really 

put you in the picture and to encourage prayer. 

The church’s vision has not changed. At the end of Matthew’s gospel we are told 

‘Then the eleven disciples went to Galilee, to the mountain where Jesus had told them to go. When 

they saw Him, they worshipped Him; but some doubted. Then Jesus came to them and said ‘All 

authority in heaven and on earth has been given to me. Therefore go and make disciples of all 

nations, baptising them in the name of the Father and of the Son and of the Holy Spirit and teaching 

them to obey everything I have commanded you. And surely I am with you always, to the very end of 

the age.’ 

Bishop Martyn has commented recently that the vision has not changed since the great Commission 

where Jesus commanded us to ‘Go and make disciples of all nations’. This is our commission. 

Since our weekend away 4 years ago with David Bracewell we have tried to look far more 

intentionally at the D of Discipleship, as opposed to the ABC of Attendance, Buildings and Cash. The 

question though is how? 

Resourcing Church vision agenda is the Church of England’s response to the Great Commission as 

they see it as the most effective way to effect Church growth. 

Only 18% of Anglican Churches are growing and it is estimated that 93% of people have no formal or 

informal contact with church. So the Resourcing Church agenda is the Church of England’s attempt 

to seek to make disciples of the 93%. 

The RC agenda is to church plant and then church plant again. So we want churches that plant 

churches. In the same way we want people who disciple people who go onto disciple others. 

We felt that the whole resourcing church vision dovetailed into our renewed emphasis on 

discipleship. The question is – how did all this come about? It has been in the Diocesan ether for 

about 18 months. Last summer, we along with every other parish in the diocese were invited to an 

evening at St Martin’s House to explore the concept and issues further. Prior to that I had met with 

Sue Willetts (vicar of the Good Shepherd) and began to explore/ discuss the possibility of church 

planting in the Grange Park estate. 

The meeting at St Martin’s House was attended by myself, Ben, Tricia, Lisa and Katie Fletcher along 

with Sue Willetts and representatives from the Good Shepherd. This was with the agreement of the 

PCC. 12 churches attended that evening and from there we were invited to attend a discernment 

process in November where we had to submit 5 papers, a provocative faith proposal, leadership & 

capacity, demonstrable values of generosity, audacity, partnership and humility, context and 

theological underpinning. We prepared these documents in partnership with the Good Shepherd 

and attended the Discernment Retreat (or Dragon’s Den) with 5 other churches and 12 

representatives from the diocese – including the Bishop for part of it.  

After a rigorous as well as exhausting process the Bishop designated 4 of the 6 churches to be 

Resource Churches and we, in partnership with the Good Shepherd, are one of them.  



Our plans are that we will look to plant at least two churches within the next 6 years – one in the 

Grange Park estate and one in the Beacon Academy Area plus a couple of Fresh Expressions. They 

are two very different areas however they are also two areas in need of the Gospel. 

Our proposal is that Ben, along with Helen and Beth will lead the first church plant from here as well 

as the Good Shepherd in about 12-18 months from September 2018. Then a pioneer curate will 

plant another church about 12-18 months after that. The two fresh Expressions will run concurrently 

but I sense that the second church plant will emerge out of one of the Fresh Expressions. This is an 

exciting as well as daunting venture. It is exciting in terms of what God can do and it is daunting 

because there will be demands made upon us in terms of our generosity. 

The final decision is expected to be made on 29th of June 2018. 

Verse 7 of our reading tonight says ‘But we have this treasure in jars of clay to show that this all-

surpassing power is from God and not from us’. In all of this, the most important aspect is the Gospel 

of our Lord Jesus Christ. 

We will keep communicating on this subject and tomorrow (18th April 2018) we will be holding a day 

of prayer with 30 minutes of prayer at 9am, 12.30pm and 9pm. Please come along or pray wherever 

you are. 

13. Prayer 

The meeting then divided into small groups to pray for the issues that had stood out from the 

Rector’s talk. 

The Rector then took the following questions from the groups – 

How does the process for selecting those called to plant begin? 

We will look at inviting people who live in that area to form a team, but we will be guided by the 

PCC. 

Where will the Church Plant meet? 

It is hoped a Community Centre will be built on the Section 106 land and that the Church will meet 

there. 

What about other denominations? 

The Church Commissioners will only release the money to an Anglican Church. But the plant has 

been discussed with the LCP who are in full agreement that we should plant there,  and that no 

other members of LCP will plant on that estate.  It has been indicated that one Church has members 

living on the Grange Park Estate and their Church would encourage them to support the plant. 

What is the catchment area? The Grange Park estate is a large area. 

We will need to discuss the parish boundaries with Sue Willets of the Good Shepherd. There is no 

catchment area as such but it will be focussed on the area built in the last 10 years or so – but all this 

is still to be decided. 



Is there to be any particular focus, i.e. Youth, family etc.? 

We will need to look at the demographics involved as well as ‘double listening’ – listening to God 

and the community. 

The Rector then reminded everyone again about tomorrow’s day of prayer. 

 

The meeting then ended. 

 

Minutes approved by: 

 

 

Signed………………………………………………………………………                              Date:………………………………………. 

 


